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The Challenge: Opportunity Divided in the U.S.
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FRAGMENTED TRAINING 
ENVIRONMENT

CONSTRAINED & INEQUITABLE 
TALENT PRACTICES
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Presentation Notes
Sources for reference:American Hospital Association, 2020, https://www.aha.org/testimony/2020-05-27-testimony-disproportionate-impact-covid-19-communities-colorThe New York Times, 2020, https://www.nytimes.com/interactive/2020/07/05/us/coronavirus-latinos-african-americans-cdc-data.htmlCenters for Disease Control and Prevention, 2021, https://www.cdc.gov/coronavirus/2019-ncov/community/health-equity/race-ethnicity.htmlKorn Ferry, 2018, https://www.kornferry.com/content/dam/kornferry/docs/article-migration/FOWTalentCrunchFinal_Spring2018.pdfDismissed by Degrees, https://gradsoflife.org/wp-content/uploads/2020/07/Dismissed-by-Degrees-10.26.17-1.pdf



A Solution: Build a Stronger Ecosystem
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($8,000/year)

educational stipends
learning communities 

market-aligned, in-demand skills 
training  

career coaching 
work-based learning experiences 
high-quality job placements
ongoing alumni career support

Expand partnerships with
other training providers

Mobilize Year Up’s connections
with 250+ large companies

Flexibly connect young adults to
high-quality jobs at a larger scale
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Sources:2021 PACE report, https://www.acf.hhs.gov/opre/report/still-bridging-opportunity-divide-low-income-youth-year-ups-longer-term-impacts



Looking ahead: Employer Practice Change & Public Funding 
Streams
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Build a movement of employers 
driving adoption of best practices

Support practice change through 
advisory services and training 

Create inclusive & supportive cultures 
for all talent

Focus government and public spending
on proven, high-impact programs

Year Up case example:

$14 billion cost to taxpayers to 
connect 

upwards of 1 million young adults to 
careers would reap $23 billion net 

benefit in 5 years

“Funding Match for Evidence” Demonstration
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Sources:Arnold Ventures: Funding Match for Evidence Demonstration: https://evidencebasedprograms.org/document/funding-match-for-evidence-demonstration/David Fein, Building Back Better: https://www.abtassociates.com/files/insights/white-papers/2021/building-back-better-opportunities-for-young-adults-and-businesses.pdf
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