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My name is Boris Bulayev, and I’m honored to share Educate!’s evidence-based approach to creating education-to-employment pathways and the ways we’re currently looking to scale these opportunities for youth both within and outside of the education system. 
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Education systems around the world are struggling to prepare young people for the reality of life after school, and a great number of youth face a skills gap that leaves them under- or unemployed. To make the challenge even more complex, in East Africa, these youth are entering a labor market where the informal sector makes up as many as 85% of jobs. 

Since 2009, we have partnered with youth, schools and governments in Uganda, Rwanda, and Kenya to design and deliver solutions which prepare youth with the skills to succeed in this economy. And today, we’re the biggest youth skills provider in East Africa.

We deliver a core 100-hour experience in 3 ways [click]: delivering our flagship experience directly in schools through School Solutions, partnering with governments to integrate into national education systems through Education System Solutions, and as of 2019, are working to serve the large number of out-of-school youth who aren’t able to access academic secondary. This all aims to drive towards our vision of measurably impacting millions of youth each year.

The core experience, adapted for each of these three levels, leads youth through: 
(1) a skills course of hands-on lessons, 
(2) real-world practice in starting and running their own small enterprises as guided by a Mentor or teacher, and 
(3) practical assessments of their learning. 

These components aim to build the critical skills most requested by youth and employers. 
We focus on essential soft or transferable skills like communication, creativity, and critical thinking, which are proven to have a long-term impact on youth life outcomes like education attainment, family planning, and economic activity. 
And on top of those foundational transferable skills, we layer the hard skills of business by providing opportunities for youth to learn and practice each aspect of starting, and running a business in the real world, like opportunity identification, business planning, and financial literacy.

[click] Our skills-based solutions equip young people in Africa the soft and hard skills to attain further education, overcome gender inequities, start businesses, get jobs, and drive development in their communities. Our goal is to design skills-based education and employment solutions which impact youth life outcomes sustainably and at scale.




Shortened skills:
Within each of those three approaches, Educate! focuses on building the critical skills you see here - those most requested by youth and employers. �
Soft or transferable skills like communication and critical thinking, which are proven to have a long-term impact on youth life outcomes
On top of those foundational skills, we layer the hard skills of business, like opportunity identification and financial literacy.

Throughout skills courses, peer Mentors and facilitators lead youth through hands-on activities, and they experience real-world challenges as they start and run their own small enterprises in Business Clubs.
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Stories of youth like Sarah - the young entrepreneur you see here, not only speak to the impact of these skills, but the potential of youth to effect change for themselves and their families for generations. 
Sarah is an incredible young entrepreneur from a small town in Northern Uganda. In 2015, Sarah enrolled in Educate! and was elected to a leadership position within her Student Business Club — a chance to hone her budding leadership skills. She soon launched her own small business outside of school, baking pastries and cakes, making soap, and tailoring.
As Sarah entered her final year of high school and worked to build her businesses, her family experienced a great tragedy. Her father suddenly passed away, making it difficult for her mother to pay Sarah and her siblings’ school fees. Determined to finish school, Sarah scraped together the money to cover her school fees by working odd jobs alongside her own businesses. Through her hard work and perseverance, Sarah graduated, more determined than ever to achieve financial security for herself and her family.
After graduating, Sarah had the space to fully implement what she learned through Educate!, using creativity, critical thinking, and market research, to develop new, more profitable product offerings. She began selling shoes after she identified a market gap — people in her community were traveling over 6 hours to the Ugandan capital of Kampala to buy new shoes. And she began selling and tailoring imported fabric after she discovered she could creatively lower material costs — leveraging her ability to speak Kiswahili to land a good deal with a fabric supplier in Tanzania. As her businesses grew, she was even able to employ her grandmother to increase production.
Today, Sarah’s earnings cover the cost of her family’s meals and her youngest sister’s primary school fees — an educational opportunity that Sarah’s other siblings couldn’t access after their father passed away. And Sarah continues to create ripple effects in her community now as an Educate! Mentor, sharing her real-world business experience with the next generation of youth in Educate!. 
And Sarah is not alone in her experience building and applying the critical skills to act on her vision.
As a learning organization, we invest deeply in rigorous evaluations to continuously iterate upon our models, and have found: 
[click] In Uganda, external evaluations of our flagship in-school model, including a randomized controlled trial (or RCT), have found that Educate! participants earned nearly double the income of their peers, were 50% more likely to be employed and 44% more likely to own their own business, as measured towards the end of secondary school. 
To see if that short-term impact translates into long-term improvements, we collaborated with Paul Gerler at UC Berkeley, Laura Chioda (of the World Bank and now UC Berkeley), and others as well as IPA to conduct a follow-up 4 years after youth left the program and 3.5 years after they completed secondary school. Researchers found that youth are better off than their peers along a few key outcome areas. 
[click] Youth who participated in Educate! saw big, persistent gains in socioemotional skills like creativity, persuasion, and grit.
[click] Participating in Educate! also yielded increases in education attainment: youth were more likely to complete secondary school - the effect was so large for young women that it basically closed the graduation gender gap in the sample. 
Girls were also 25% more likely to enroll in university, had higher GPAs, and were more likely to pursue business and STEM degrees. This suggests that youth are using their skills to invest in further education, which evidence suggests will result in improved economic outcomes later in life.
[click] We also saw interesting impacts on some gender equity-related outcomes — among others, Educate! youth delayed family formation: they were 21% less likely to have had a child at the time of our follow up, and those that had children, had fewer than their peers who did not participate in Educate!. 
Participating in Educate! improves gender norm-related outcomes and equity for both young women AND men. 
Female Educate! participants are more likely to claim a role in household decision-making, like whether to work outside of the home, by 28%. And more likely to feel as though a husband who makes joint decisions with this wife is respected. We also saw an 18% decrease in inter-partner violence for young women — an effect size our researcher has said is comparable to interventions specifically targeting domestic violence.
Young men are more likely to recognize women’s value, roles in society, and right to safe and consensual sex.
So the question is: how to scale this impact?
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We have two key approaches to scaling this core experience and its impact:

[click] The first way is through education systems. Our government integration work aims to get this same experience and outcomes into national education systems in 3 stages: 1) changing policy, 2) training teachers, and 3) creating sustainability structures and incentives. 
In Rwanda we’re doing all three parts. We changed the national curriculum and we’ve gone on to train 55% of secondary schools nationwide.
And an RCT has recently confirmed this anecdotal impact - we’ve seen meaningful results achieved through the system, including for example, big increases in university enrollment for young men and women.
We’re setting up to do the same in Kenya, where we’re a technical advisor on the creation of a new subject for every student in the last three years of high school. If rolled out, it could reach 1.5 million youth a year.  
So that’s the first way to scale. Having spent 10 years building a scalable and evidence-based model, and working to integrate it into national education systems, a couple of years ago, we began to ask ourselves, “What about those who are not in-school?” About 50% of youth will not or cannot access secondary school in East Africa — that’s highly inequitable.�What could be an alternative to formal secondary education for youth who can’t access it? What would it take to create a marketplace of alternatives to academic secondary, in the way that in certain countries there is an emerging market of alternatives to university. Don’t all youth, even the most marginalized, deserve some form of post-primary education? � [click] So, we’ve built upon our proven approach to develop bootcamps for out-of-school youth. Our long-term vision is to build a marketplace of alternatives to academic secondary, funded by government just like existing schools, built around strategic growth sectors, such as agriculture or green entrepreneurship, around specific target groups, such as girls or refugees, or around informal economy business models, such as food stalls and cleaners. And we’re working diligently to ensure that these bootcamps, like each of our solutions are grounded in evidence:
[click] We started in 2009 designing, testing, and refining our flagship model to get to the results we see today.
[click] The core curriculum developed for that model and its facilitator training was condensed in 2013 as we helped UC-Berkeley researchers run a 3-week bootcamp for youth. 3 years after, those youth were earning 39% more and owned more businesses. Showing us that a short, intensive experience, at the time of need, can have a dramatic impact on employment and entrepreneurship success.
[click] In 2019, we took those learnings on board as a Kenyan startup within Educate! created a pilot bootcamp for out-of-school youth—a 3-week boda-boda (or motorcycle driver and courier) bootcamp, followed by a couple of months of mentorship. A pre-post evaluation revealed that graduates increased their income 131% 4 months later. 
[click] And when we took our in-school model virtual after COVID closed schools, we learned that participating in a 6-week version of that flagship experience increased the number of youth who reported owning a business by 137%, earning any money by 77%, or saving any earnings by 33% —significantly increasing rates from baseline to endline.
[click] Last year, our work building alternative education and employment pathways for out-of-school youth was recognized by the Bill & Melinda Gates Foundation as a leading effort accelerating progress towards the UN Sustainable Development Goals, and we’re excited to continue creating bootcamps for out-of-school youth.
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Thanks so much for this chance to share our learning journey and latest opportunities to scale. Looking forward to any questions!
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