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With the labour market undergoing rapid, fundamental change –
decision-making is more important, but also more difficult.
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The new nature of the firm
• Digital “platform” technology drives the (re)organisation of firms

• Small units of employment with global reach require re-think of 
what “small” means (employment or revenue to market share)

• Peer-to-peer markets are blurring the distinction between a 
consumer and a business

• Governments work with platforms to implement policies



Skills and the risk of automation
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The image part with relationship ID rId16 was not found in the file.

Every day, teenagers make important 
decisions that shape their future

…but young people’s career aspirations are often narrow, 
unrealistic and distorted by gender and social background
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Source: PISA databases.  Countries reporting career expectations in PISA 2000, 2003, 2006, 2015 and 2018. 



Many teenagers aspire to jobs that are at high risk of automation (PISA)
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COVID-19 has accelerated trends

• COVID-19 crisis:
– Limits job mobility and labour migration 
– Made some sectors and occupations non-viable
– Heightened unemployment, reduced income and increased 

uncertainty, which has also led social and political unrest

• COVID-19 crisis also:
– Increased skills demand for some sectors and occupations
– Gave opportunity to re-build our future economy



What we can do
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Better quality schooling reduces the risk of becoming NEET

Brazil

Mexico
Turkey

Italy

OECD average France

Germany

Australia
United States

United Kingdom

Canada

R² = 0.7063

0

10

20

30

40

50

0 5 10 15 20
NEETs (%)

Proficiency below Level 2 in all three domains (%)

High share of NEETs
Low share of low performing studentsLow share of NEETs

Low share of low performing students

High share of NEETs
High share of low performing students

Low share of NEETs
High share of low performing students

OECD Average

OE
CD

 A
ve

ra
ge

Relationship between the percentage of 15-year-old students who were low performers in PISA 
(2015) and the share of NEETs among 15-19 year-olds (2017)



Work experience while studying increases employment prospects

Employment rate of 25-34 year-olds who attained vocational upper secondary or post-secondary non-tertiary education, by type of work experience while studying (2016)
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Effective transitions

Perm
eability

Students
Pathway

Programme

Programme

1. Determining the pathways and 
programmes

Pathway

Programme

Programme

Through

Into

Out of

• What 
curriculum?

• How flexible? • How to ensure 
value?

Policy goals:
• Equipping students with knowledge and 

skills for work and further education
• Providing flexibility and permeability 

across pathways and programmes
• All pathways and programmes are valued 

options

Upper secondary education (USE)
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1. Determining the pathways and programmes

Pathway

Programme

Programme

Through

Into

Out of

• What 
curriculum?

• How flexible? • How to ensure 
value?

Students

• Set milestones • Develop skills • Provide guidance

2. Helping students progress

Policy goals:
• Milestones recognise achievement and 

incentivise students to learn 
• Assessment and instruction monitors 

progress and develops students’ capacity 
to become autonomous lifelong learners 

• Guidance and information on different 
options

Upper secondary education (USE)

Effective transitions
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1. Determining the pathways and programmes

Pathway

Programme

Programme

Through

Into

Out of

• What 
curriculum?

• How flexible? • How to ensure 
value?

Students

• Set milestones • Develop skills • Provide guidance

2. Helping students progress

Policy goals:
• Recruiting, preparing, and supporting 

school staff 
• Developing partnerships to strengthen 

delivery of upper secondary education
• Harnessing the potential of technology 

to improve the quality and relevance of 
upper secondary education, and 
enhance student choice 

• Staff • Partnerships • Technology

3. Developing system capacity

Upper secondary education (USE)

Effective transitions



Thank you

Find out more about our work at www.oecd.org/education
– All publications
– The complete micro-level database

Email: Andreas.Schleicher@OECD.org
Twitter: SchleicherOECD
Wechat: AndreasSchleicher
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