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Ch a n g in g  n a t u r e  o f  w o r k
Global decline in the intensity of rout ine tasks implies a 
need to focus on higher-order cognit ive  and 
socioemot ional skills.

Bo t t le n e c k  fo r  e m p lo y e r s
Lack of skilled workforce  is a  major and increasing 
bot t leneck for employers in deve loping count ries.

S t r u c t u r a l  t r a n s fo r m a t io n
Fostering domest ic firms’ capacity to innovate
Att ract ing high-value  added/ innovat ive  MNEs.

Ec o n o m ic  g r o w t h
Skills > Product ivity Growth & Higher FDI > More  and 
bet te r jobs and investment  in t raining > Higher 
employability and product ivity of future  

S k ills  d e ve lo p m e n t  is  a n  e s s e n t ia l 
in g r e d ie n t  fo r  in n o va t io n  a n d  g r o w t h



DIGITAL SKILLS

COGNITIVE

Raw problem-solving ability vs. knowledge 
to solve problems

Involving the use of logical, intuitive and 
creative thinking

Verbal ability, numeracy, problem solving, 
memory (working and long-term) 

and mental speed

TECHNICAL

Developed through VET /  university 
or acquired on the job

Involving manual dexterity and use of 
methods, materials, tools & instruments

Related to specific occupations/ trades 
(e.g. engineer, economist, IT specialist,  

plumber)

SOCIOEMOTIONAL

Big 5 traits: Openness to experience, 
conscientiousness, extraversion, 

agreeableness, emotional stability

Beliefs, personality traits, 
behavioral skills

Behaviors/attitudes: 
Self-regulation, grit/ perseverance, growth 

mindset, decision making, self & interpersonal 
skills

W h a t  d o e s  it  t a k e  t o  b e  a  “w e ll-e d u c a t e d ” p e r s o n  
in  t h e  2 1s t  Ce n t u r y?



5  p r in c ip le s  t o  m a k e  s k ills  d e ve lo p m e n t  
m o r e  r e s p o n s ive  & in n o va t ive

1
Put employers in 
the driver’s seat

2
Tailor to the needs 
of a heterogeneous 

population

3
Adopt a modular, 

task-based 
approach 

4
Incorporate work-

based learning

5
Be results-

oriented and 
evidence-based

Adapted from Arias et al. 2019, The Skills Balancing Act in Sub-Saharan Africa.
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