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• There are multilevel factors influencing 
learners and learning

• Socioemotional
• Contextual 
• Cultural

• These “conditions for learning” have strong 
influence on the efficacy of the learning 
provisions and learning designs

• Conditions  Preparedness for learning 
needs to be in place at different levels
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COVID-19 as a tsunami scale learning challenge

How do individuals learn?
• Students
• Teachers 
• School middle managers
• School senior leaders
• Parents
• …….

How do education systems & 
communities learn?

How do schools/institutions learn?



A study of how students, families, teachers and 
schools coped with online learning during pandemic

(2020-2021)

An action-oriented study to engage community 
partners in interpreting and making aligned efforts to 

support learning at all levels to.

Co-INVENT the New Normal
Data collection: mid-June to mid July 2020



Study focus: 
online learning preparedness
• Students 
• Families
• Teachers
• School leaders
• School level e-learning/online learning preparedness



Survey instruments
• Students

• Parents of participating students

• Teachers 

• School leaders 
• Senior leaders 
• Middle managers (academic)
• Middle managers (non-academic)

• e-learning coordinators 



Students’ SES matters!

The 1st set of findings released 
on July 20, 2020

Access to large 
screen devices

Levels of stress 
experienced by 
students



Students learn better, teachers feel they teach better online
if their schools are e-learning prepared before school suspension

School participation in 
Bring Your Own Device Program is  
one prominent indicator for school 
level e-learning preparedness



The 2nd set of findings released 
on Aug 25, 2020

E-learning team composition and 
functions matter!



School suspension aggravates digital literacy divide



School e-learning preparedness is 
a protective factor for low SES students



What factors influence teachers’ 
online teaching preparedness?

The 3rd set of findings released 
on Nov 3, 2020

Structural equation modeling



Teachers’ sharing & collaboration for online pedagogy:
greatest influence on teacher’s Online Teaching Preparedness



The 4th set of findings released 
on Jan 19, 2021

What school leadership practices have the 
most impact on online learning preparedness?
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In the 3th bulletin
(from Teacher Surveys):
The most significant factors to 
Teachers’
online teaching preparedness



School culture of 
collaboration, trust 

and openness to 
innovation 

Leaders’ overall 
school development 
priorities on teacher 

professional development 
(TPD)

Ineffective  
e-learning
strategies

In the 3th bulletin
(from Teacher Surveys):
The most significant factors to 
Teachers’
online teaching preparedness



Building a Culture of Trust, Collaboration, and Openness to 
Innovation through Multi-level School Leadership 

is the Key to Online Learning and Teaching Preparedness 
during the New Normal

Aligning learning for
• Learners
• Teachers
• School leaders
• Policy makers

?

How  People Learn III

 



Project website:
https://ecitizen.hk/360/

Research bulletins:
https://ecitizen.hk/360/bulletins-reports#bulletins
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